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Cluster Transport 

Agency Transport for NSW 

Division/Branch/Unit Customer Strategy & Technology / Transport Planning 

Location Flexible 

Classification/Grade/Band Band 2A 

Senior Executive Work Level Standards Work Contribution Stream: Professional/Technical/Specialist  

ANZSCO Code TBC 

PCAT Code TBC 

Date of Approval 12 March 2019 

Agency Website www.transport.nsw.gov.au 

 

Agency overview 

Transport for NSW is the centrepiece of a reshaped transport cluster. It is responsible for setting the strategic 

direction and guiding an extended network of public and private service delivery agencies to deliver improved 

transport outcomes. 

Primary purpose of the role 

The primary purpose of the role is to provide leadership to the strategic transport planning of places and 

networks across NSW, which align with government objectives and anticipate future requirements.   The role 

provides leadership to multiple, integrated transport planning activities including strategic place and network 

plans, and strategic business cases for city and state-shaping initiatives.  The role takes the lead in developing 

transport planning collaboration across community, industry and all levels of government to ensure alignment 

with, and delivery of Future Transport 2056 and 10 Year Blueprint objectives. 

Key accountabilities 

 Live the NSW Public Sector and organisational values to achieve outstanding outcomes for the 

organisation and customers 

 Lead the delivery of a portfolio of strategic transport planning initiatives and advice, encompassing the 

place-based strategic transport plans across NSW. 

 Embed a collaborative culture across government that enables co-design of strategic plans, and 

involves early engagement with stakeholders from the community, industry, transport operators, land 

use and infrastructure agencies. 

 Liaise with Ministers, the Transport Secretary, Chief Executives and Executive Directors, on transport 

and land use planning priorities, initiatives and outcomes  

 Provide government with strategic advice on investment priorities including integrated, outcomes-based 

business cases for city shaping and state shaping transport initiatives  
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 Drive all aspects of program development and program management across the full portfolio of 

strategic transport planning initiatives, including resource negotiation, implementation, effectiveness 

review and application of professional standards and quality assurance practices.  

 Strategically distribute resources between geographic teams to optimise the efficiency and 

effectiveness of activities and project delivery, developing capability and collaboration within multi-

disciplined, matrixed teams. 

 Build a culture of responsiveness to stakeholder requirements, and close collaboration at all levels with 

key government departments and agencies. 

 

Key challenges 

 Ensuring early buy-in from transport and other cluster agencies into planning processes and 

prioritisation to ensure plans are developed that are cognisant of all strategic issues  

 Embedding place-centric transport planning across the Cluster to ensure optimal long-term outcomes 

for the state. 

 Allocating scarce resources within the team to the highest priorities, when every "place" in NSW is 

vying for attention 

 

Key relationships 

Who        Why 

Ministerial  

Ministers in the Transport and Planning 

Portfolios 

 This role provides strategic advice to Ministers in the Transport and 

Planning Portfolios on options and potential solutions to improve 

transport outcomes and outcomes for places across NSW 

Internal  

Peers in the Transport Planning branch  To work collaboratively within a multi-disciplinary matrix to ensure 

effective working relationships and collaboration to deliver high quality 

work. 

Chief Transport Planner  This role reports directly to the Chief Transport Planner and is 

accountable for the delivery of the full portfolio of place-based 

strategic transport planning projects. 

Transport Cluster Executive  To work closely with the transport cluster executive to get buy-in to 

place-based planning activities and ensure fully integrated and 

deliverable plans are developed. 

External  

NSW Treasury, Department of 

Planning, Industry and Environment, 

Department of Premier & Cabinet, 

Department of Regional NSW, 

Infrastructure NSW, Greater Sydney 

Commission,  Local Government, 

Commonwealth and other State 

 Work closely with the  Greater Sydney Commission, Department of 

Planning, Industry and Environment and Local Government to ensure 

alignment of land use and transport planning, and to co-design great 

outcomes for places and communities 
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Who        Why 

Transport organisations, public and 

private sector Transport organisations, 

public and private sector transport 

providers, community interest groups 

Committees and working groups across 

government 

 Provide strategic transport planning advice and input at a variety of 

strategic-level project control groups and committees. 

 

Role dimensions 

 

Decision making 

To provide critical strategic advice to the Executive and Ministers on plans and initiatives that influence the 

State’s position and key investment decisions with long-range benefit to NSW. 

 

Reporting line 

The role reports to the Chief Transport Planner 

 

Direct reports 

The role has up to 8 direct reports  

 Director Western City  

 Director Central City  

 Director Eastern City  

 Director North Region 

 Director South & West Regions 

 Senior Manager City/Region Planning (up to 3 positions) 

 

Budget/Expenditure 

This position manages a significant opex and capex budget that will fluctuate depending on priorities  

 

Essential requirements 

 Relevant tertiary qualifications  

 Significant experience leading multi-disciplinary teams delivering a portfolio of strategic projects. 

 Extensive knowledge of transport planning practices, including best practice developments locally and 

abroad. 
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Capabilities for the role 

The NSW Public Sector Capability Framework applies to all NSW public sector employees. The Capability 

Framework is available at www.psc.nsw.gov.au/capabilityframework 

Capability summary 

Below is the full list of capabilities and the level required for this role. The capabilities in bold are the focus 

capabilities for this role. Refer to the next section for further information about the focus capabilities.  

NSW Public Sector Capability Framework 

Capability Group Capability Name Level 

 

Display Resilience and Courage Highly Advanced 

Act with Integrity Advanced 

Manage Self Advanced 

Value Diversity Advanced 

 

Communicate Effectively Advanced 

Commit to Customer Service Advanced 

Work Collaboratively Highly Advanced 

Influence and Negotiate Highly Advanced 

 

Deliver Results Advanced 

Plan and Prioritise Highly Advanced 

Think and Solve Problems Advanced 

Demonstrate Accountability Advanced 

 

Finance Advanced 

Technology Advanced 

Procurement and Contract Management Advanced 

Project Management Highly Advanced 

 

Manage and Develop People Highly Advanced 

Inspire Direction and Purpose Advanced 

Optimise Business Outcomes Advanced 

Manage Reform and Change Advanced 

 

 

 

  

http://www.psc.nsw.gov.au/capabilityframework
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Focus capabilities 

The focus capabilities for the role are the capabilities in which occupants must demonstrate immediate 

competence. The behavioural indicators provide examples of the types of behaviours that would be expected 

at that level and should be reviewed in conjunction with the role’s key accountabilities.  

NSW Public Sector Capability Framework 

Group and Capability Level Behavioural Indicators 

Personal Attributes 

Display Resilience and 

Courage 

Highly Advanced  Create a climate which encourages and supports openness, 

persistence and genuine debate around critical issues 

 Provide sound exposition and argument for agreed positions 

while remaining open to valid suggestions for change 

 Raise critical issues and make tough decisions 

 Respond to significant, complex and novel challenges with a 

high level of resilience and persistence 

 Consistently use a range of strategies to keep control of own 

emotions and act as a stabilising influence even in the most 

challenging situations 

Personal Attributes 

Manage Self 

Advanced  Act as a professional role model for colleagues, set high 

personal goals and take pride in their achievement  

 Actively seek, reflect and act on feedback on own 

performance 

 Translate negative feedback into an opportunity to improve 

 Maintain a high level of personal motivation 

 Take the initiative and act in a decisive way 

Relationships 

Work Collaboratively 

Highly Advanced  Establish a culture and supporting systems that facilitate 

information sharing, communication and learning across the 

sector 

 Publicly celebrate the successful outcomes of collaboration 

 Seek out and facilitate opportunities to engage and 

collaborate with stakeholders to develop organisational, 

whole-of-government and cross-jurisdictional solutions 

 Identify and overcome barriers to collaboration with internal 

and external stakeholders 

Relationships 

Influence and Negotiate 

Highly Advanced  Engage in a range of approaches to generate solutions, 

seeking expert inputs and advice to inform negotiating 

strategy 

 Use sound arguments, strong evidence, and expert opinion 

to influence outcomes 

 Determine and communicate the organisation’s position and 

bargaining strategy 

 Represent the organisation in critical negotiations, including 

those that are cross-jurisdictional, achieving effective 

solutions in challenging relationships, ambiguous and 

conflicting positions 

 Pre-empt and avoid conflict across organisations and with 

senior internal and external stakeholders 

 Identify contentious issues, direct discussion and debate, 

and steer parties towards an effective resolution 



Role Description  Executive Director Planning for Places 6 

 
 

NSW Public Sector Capability Framework 

Group and Capability Level Behavioural Indicators 

Results 

Deliver Results 

Advanced  Drive a culture of achievement and acknowledge input of 

others 

 Investigate and create opportunities to enhance the 

achievement of organisational objectives 

 Make sure others understand that on-time and on-budget 

results are required and how overall success is defined 

 Control output of business unit to ensure government 

outcomes are achieved within budget 

 Progress organisational priorities and ensure effective 

acquisition and use of resources 

 Seek and apply the expertise of key individuals to achieve 

organisational outcomes 

Results 

Plan and Prioritise 

Highly Advanced  Establish broad organisational objectives, ensure that these 

are the focus for all planning activities and communicate to 

staff 

 Understand the organisation’s current and potential future 

role within government and the community, and plan 

appropriately 

 Ensure effective governance frameworks and guidance 

enable high quality strategic, corporate, business and 

operational planning 

 Consider emerging trends, identify long-term opportunities 

and align organisational requirements with desired whole-of-

government outcomes 

 Drive initiatives in an environment of ongoing, widespread 

change, including whole-of-government policy directions 

Business Enablers 

Procurement and Contract 

Management 

Advanced  Ensure that government and organisational policy in relation 

to procurement and contract management is implemented 

 Monitor procurement and contract management risks and 

ensure that this informs contract development, management 

and procurement decisions 

 Take responsibility for procurement and contract 

management activities and decisions by applying the 

guidelines and procedures 

 Promote the principles of risk management as applied to 

procurement projects, to identify and mitigate risk 

 Implement effective governance arrangements to monitor 

provider, supplier and contractor performance against 

contracted deliverables and outcomes 

 Represent the organisation in the resolution of 

complex/sensitive disputes with providers, suppliers and 

contractors 

Business Enablers 

Project Management 

Highly Advanced  Implement effective governance processes for acceptance of 

projects based on sound business cases 

 Use historical, political and broader context to inform project 

directions and mitigate risk 
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NSW Public Sector Capability Framework 

Group and Capability Level Behavioural Indicators 

 Obtain the commitment of key stakeholders to major project 

strategies, including cross-organisational initiatives, and 

ensure ongoing communication 

 Ensure that project risks are managed effectively and 

appropriate strategies are in place to respond to variance 

 Implement systems for monitoring and evaluating effective 

management, expenditure of project budgets and resources, 

to achieve organisational goals 

People Management 

Manage and Develop People 

Highly Advanced  Ensure performance development frameworks are in place to 

manage staff performance, drive development of 

organisational capability and undertake succession planning 

 Drive executive capability development and ensure effective 

succession management practices 

 Implement effective approaches to identify and develop 

talent across the organisation 

 Model and encourage a culture of continuous learning and 

leadership, which values high levels of constructive 

feedback, and exposure to new experiences 

 Instill a sense of urgency around addressing and resolving 

team and individual performance issues and ensure that this 

is cascaded throughout the organisation 

People Management 

Inspire Direction and Purpose 

Advanced  Promote a sense of purpose and enable others to 

understand the links between government policy and 

organisational goals 

 Build a shared sense of direction, clarify priorities and goals 

and inspire others to achieve them 

 Work with others to translate strategic direction into 

operational goals and build a shared understanding of the 

link to core business outcomes 

 Create opportunities for recognising and celebrating high 

performance at the individual and team level 

 Work to remove barriers to achievement of goals 

 


